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MAYOR'S PREFACE 


MAYOR: CLR T T MOHAPI 

This report is consolidated at a time when a chapter in the evolution of Local Government comes to an end. This, only top open 
a new leaf ushering in a fully fledged local council. The transition is gone and the time for emphasis on development has come. 

Modimolle Local Municipality comprises the areas of Mabatlane, Mabaleng and Modimolle including Phagameng and 
surrounding farms. The economy of the town is largely agriculture. It is the undisputed headquarters of Limpopo Province 
Regional Offices and the seat of the Waterberg District Municipality. It is also the seat of the Waterberg District's Disaster 
Management Centre. The municipal area is situated 150 km from Polokwane and 125 km from Pretoria. The municipality is 
located at a junction of the main routes to the north (N1 and RlOl) and the East -West route R33. 

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 

Mabatlane 

The establishment of Mabatlane extension three and four providing for 200 middle house and 300 low cost housing and 
business sites. 

Part of funding for the infrastructure development was financed by the Premier’s Special funds. 

Sewer connections were completed for 400 households in Leseding, extension two. 


Mabaleng 

The electrification project targeting 230 households was initiated in Mabaleng and will be funded by the NER. 




Modimolle 


The enlargement of water main line - pipe (11km) between the reservoir and 13ml reservoir was completed. 

The project to electrify extension seven and eight with a view to deliver electricity to 2 185 households and erection of 9 
floodlights was initiated. 

Water and sewer reticulation for the 2 185 households 
Water reticulation in extension 9 to 1 003 households. 

The outstanding sewer connections for 20 households in extension six were completed. 

During the process of delivering the services employment and opportunities were created for women and youth and local 
SMME’s. The continuous use of Letsema approach ensures the delivery of labour intensive programmes in 2005/6 where more 
than 600 contract jobs were created and filled. 

As part of the projects, training and skills transfers are enlisted as critical areas of planning. 

LOCAL ECONOMIC DEVELOPMENT ACTIVITIES: 


> The Limpopo Tourism Board awarded the Limpopo Wild Life Expo to Modimolle Local Municipality and the Waterberg 
District Municipality for next five years. 

> This will encourage the much needed economic development and empowerment in Mabatlane. 

> We realized the commencement of Phase 2 of the Koro Creek Golf Estate Development. A considerable number of 
housing units were constructed in Phase 1 of this development. 

INTERVENTIONS WITH INTENSION TO SPEED-UP SERVICE DELIVERY 


> The Council had adopted the 1®* draft of By-Laws and the Policy Register with a view to utilize them as consultative 
document during public participation gatherings. 



> Seven community Development Workers are deployed into our Municipal area to help the municipality and government 
departments to reach out to our community. 

> The municipality was fortunate to send two people on the LED Learnership. The skills acquired are benefiting our 
community. 

> The Provincial Youth Commission trained three youth to identify youth issues and to propose interventions to meet their 
challenges. 


Even after citing the above-mentioned achievements, the following challenges are still to be addressed: 

> Engaging farmers to develop the property rates policy and to implement the new Property Rates Act. 

> Lack of land for community settlement and farming for emerging farmers. 

> Revamping of the infrastructure that was constructed many years ago. 

> Provision of basic services to our communities. 

> Extension of Performance Management System to all the employees. 

> Improvement of skills levels both in the institution and the public at large. 

> Greening development and improvement of municipal parks and open spaces. 

> Office accommodation for our ever increasing staff component. 

> Audit of electricity infrastructure in preparation for REDS. 

> Assistance to the resettling community of Middelfontein and the land claims by communities in our municipal area. 
We took it upon ourselves to put in the following measures to improve performance: 

> To conduct a thorough audit of our infrastructure backlog. 

> Continuously engage farmers on the issue of Free Basic Services. 

> Continuous discussion with Department of Local Government and Housing on the issue of land and housing. 

> Provision of infrastructure improvement in the IDP and Budget. 

> Provision of funds to extend basic services from own revenue and MIG and MSIG. 

> Engagement with employees and stakeholders on the question of extending PMS to all employees. 

> Introduce ABET and other skills training programmes. 

> Engaging with potential funders to finance the cost of extending services in our Municipality. 




In conclusion, I want to inform everyone that with better co-operation and participation of all the stakeholders, this Municipality 
will emerge as a shining example of excellent service delivery in the country. We have commenced with our ideas to instill a 
sense of pride into our communities. 

Lastly, let me extend my word of gratitude to the Councillors and Officials for their undying spirit and tireless efforts to see this 
Municipality becoming truly developed. 

Thank you. 




MUNICIPAL MANAGER'S PREFACE 


MUNICIPAL MANAGER: M C POWELL 

We have entered an epoch of implementation of various laws and regulations as stipulated in the Constitution, Municipal 
Systems Act, Municipal Structures Act and other laws governing Local Government. The years 2005/6 was the year of greater 
service delivery to our community we serve. 

In terms of the Key Performance Areas as outlines in the Local Government, Municipal Planning and Performance Management 
regulations (2000) inform strategic objectives as listed below: 


Municipal Transformation and Organisation Development 

We have a Performance Management System which is aligned to the I DP. The challenge is to cascade it down to all 
personnel. 

Portfolio Committees have been established which give effect to smooth running of the Executive Committee and interface 
between the Executive Committee and Council. 


Infrastructure Development and Service Delivery 

We have the biggest challenge in terms of this KPA. We experience a great influx of people from neighbouring farms who have 
now seen greener postures in terms of housing delivery, have now come to settle in urban areas. Our sewer plant has now 
reached its capacity level and as a result Council has kept further connection to sewer on hold until we have expanded our 
sewer purification plant. 




Local Economic Development 

We are in the phase of implementation of the LED projects identified in the LED Strategy. Most of the projects are being 
implemented and in terms of human resource capital the only challenge we are phasing is that this unit is understaffed, but we 
hope to capacitate it in the next financial year. We are also positioning ourselves for the 2010 World Soccer Competition to be 
held in our country. 

Municipal Financial Viability and Management 

The biggest challenge we encountered was staff retention in the Chief Financial Office. In the previous five years two of our 
Chief Financial Officer’s resigned for greener postures. This in itself posed a great challenge to the Municipality. We need to 
develop strategies for staff retention especially on key management areas. We have otherwise established a Budget and 
treasury office. We do report regular in terms of MFMA priorities and timeframes. The province is in a process of introducing a 
general management systems for all municipalities and we hope this well alleviate the problems we have been experiencing in 
terms of our current financial system. We have received qualified audit report from the Auditor General. We would want to 
make sure that this does not happen again. Strategies have been worked out to improve on this. 

Good Governance and Public Participation 

The community is always contacted in the matters interest which affect their lives. The Mayor during budget preparation calls 
for imbizos. The I DP Representative Forum is a vehicle used in terms of I DP. The only challenge in this regard is to capacitate 
the Ward Committees to be able to monitor the municipal performance. This need has been identified an training of Ward 
Committees will be done in the next financial year. 

I would like to express my greatest gratitude to the Council for the support they gave throughout and to Management Team for 
their unselfish contribution of their skill for the betterment of the lives of our community. 



FUNCTION: FINANCE AND ADMINISTRATION 

SUB-FUNCTION: FINANCE 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

The finance Department's mission is to provide financial support and ensure that 
public funds are utilized in such a way that it improves the lives of the communities. 



Description of 
the activity: 

The Finance Department comprises of the following Divisions: 

> Revenue and Information Technology 

> Supply Chain and Asset Management 

> Budget and reporting 




The Strategic Objectives of this function are: 

> Budget preparation 

> Cash Management and Investment 

> Debt Management 

> Assets and Liability Management 

> Revenue Management 

> Expenditure management 

> Preparation of Annual Financial Statements 

> Supply Chain Management 

> Financial Reporting 

> IT Management 




The Key issues for 2005/6 are: 

> Comply with the requirements of the Municipal Finance Management Act. 

> Regular reporting in terms of the MFMA. 

> Implementation of MFMA and other Financial regulations 







REPORTING 

LEVEL 

DETAIL 

TOTAL 

Analysis of 

1. Debtor analysis amount outstanding over 30, 60, 90, 120 and 120 plus days: 


R(OOOs) 

the Function: 





> Current outstanding 




> 30 days 


1669 


> 60 days 


1373 


> 90 days 


1 210 


> 120 days 


224 


> 120+ days 


1 184 


> Total outstanding 


5 660 


2. Write off of debts: Value of debts written off: 


R(OOOs) 


> Irrecoverable Debts 


0 


> Indigent Debts 


551 


> Total 


551 


3. Debtor billings: 


R(OOOs) 


Average number of debtors per month and value for the year. 




> Water 

5 788 

9 821 


> Electricity 

5 169 

16 628 


> Refuse Removal 

5 115 

4 840 


> Sewerage 

7 700 

5 112 


> Assessment Rates 

10 685 

13 226 


4. Property rates (Residential) 

R(OOOs) 

R(OOOs) 


> Valuations and levies 

124 259 

869 811 


5. Property rates (Commercial) 

R(OOOs) 

R(OOOs) 


> Valuations and levies 

249 803 

2 747 837 




REPORTING 

DETAIL 

TOTAL 

LEVEL 





6. Property rates (Agricultural) 

(ROOOs) 

(ROOOs) 


> Valuations and levies 

3 478 888 

243 522 185 


7. Property valuation 




> Year of last valuation 

2003 



> Regularity of valuation 

4 year 




cycle 



8. Indigent policy 


(ROOOs) 


> Quantity (number of households) 

2 456 



> Quantum (total value across municipality) 

1 947 060 



9. Regional Service Council (RSC levies) 




> Number and value of returns 

N/A 

N/A 


10. Creditors Payments 


0 


> Creditors are paid within 30 days 



11. External loans 


(ROOOs) 


No loans were taken up during the year. 




> Opening balance 


6 417 


> Repaid 


544 


> Balance 


587 


12. Delayed and Default Payments 




> None 

N/A 

N/A 




KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST ACTUAL ACHIEVED 

AND PLANS TO IMPROVE PERFORMANCE 

MFMA 

Implementation 

The Municipality was classified as a low capacity municipality in terms of the MFMA implementation. 

MFMA implementation template is used as a guideline for the implementation of the Act. 

Budget Reform 

Two interns have been appointed and are trained in terms of the conditions of the National Treasury’s 
requirements. 




FUNCTION: FINANCE AND ADMINISTRATION 

SUB-FUNCTION: HUMAN RESOURCES 


REPORTING 

LEVEL 

DETAIL 

Overview: 

Includes all activities relating to the human resource management function of the municipality including 
recruitment, selection and induction - also policies and procedures, labour relations issues, code of conduct 
detail and decision making systems. 

Note: Read in conjunction with Chapter 3 on Human Resource Management 

Description of 
the activity: 

The function of human resource manaqement within the municipality is administered as follows and 

includes: 

1. Selection, Recruitment and Placements 

Vacancies are advertised, candidates short listed and invited, interviewed and placed according the 
needs of the municipality, and influenced by the Employment Equity Plan, Council's resolutions and 
with the involvement of labour. Preference is given to local inhabitants for lower ranking vacancies. 

2. Training and Development 

Study Grants are available on annual basis to local school leavers for tertiary studies in municipal related 
fields. An Agreement was concluded with Edu-loan, resulting in all officials with. Stop-order facilities 
having access to study funds. Officials can also get access to funds by means of bursaries from Council, 
or from loans from financial institutions. The way was paved for officials who have standard 8, or ABET 
(Adult Basic Education and Training) level 4, to enroll at the local F.E.T. (Further Education and 

Training) College for Matric (N4). 

Officials of the municipality are continuously skilled by attending various short courses in their respective 
fields. 





The illiterate inhabitants of the town are provided for with the running of the ABET programme. This 
programme is a joint venture between the municipality and more than 3 government departments. 

Twenty educators were availed by the Department of Education to teach one hundred learners. 

3. Administration 

This covers the filing and record keeping of information of currently employed officials. It entails 
registration of officials with the Unemployment Insurance Fund, Medical Aid Schemes, Pension Funds 
and correspondence with these institutions. 

The files of officials who suffered injury on duty are archived for a period of 20 years. 

4. Benefits Administration 

This function is closely related to the general administration referred to above. The difference is that the 
family of the official is assisted in cases of Injury on Duty, deaths or pension. This is like an after care 
service to the public (family members of the official). 

Issues dealt with are death notices, affidavits, assistance at the magistrates offices, funeral assistance, 
release of funds from Pension Funds, housing loan applications or council for memorial services, etc. 

5. Labour Relations 

The division works towards sound labour relations between employer and it's employees by caring for 
the secretariat for the Training Committee, Employment Equity Committee, Essential Services 
Committee, Local Labour Forum as well as assisting management with disputes, grievances and 
disciplinary issues. 

The Division is also a role player at the Performance Audit Sub Committee and the Remuneration 
Committee. 

Advice was given to the Committee on Occupational Flealth and Safety matters regarding secretarial 
issues. With the appointment of an Occupational Health and Safety Officer, this function will be 
managed by Human Resources completely in future. 





Functions not included: 

Salary and wage administration is done by the Budget and Treasury Department. 

Corporate Performance Management. 

The strategic objectives of the Human Resources Function are to: 


> Source the best candidates for vacancies. 

> Train and develop appointees. 

> Provide Council with a competent work force. 

> Address the HIV/AIDS pandemic on local level. 

The key issues for 2005/6 were: 

> The reduction of illiteracy. 

> The improvement of work related skills. 

> The maintaining of sound labour relations. 

> The administration of new Conditions of Service. 

> The improvement of benefits administration. 


Analysis of 

Number and cost to employer of all municipal staff employed: 


the Function: 

> Professional (Managerial/Specialist) 

R3 430 000.00 


> Field (Supervisory/Foremen) & 

Non-professional (blue collar, outside workforce) 

R6 864 000.00 


> Office (Clerical/Administrative) 

R8 225 000.00 


> Temporary staff 

Not readily available 


> Contract staff 

R 500 000.00 


Cost to Employer of Human Resources staff: 

> Salaries and wages 

R360 000.00 


> Benefits & contributions 

R175 000.00 




KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST ACTUAL ACHIEVED 

AND PLANS TO IMPROVE PERFORMANCE 

1. Management, 
Reporting and 
Budget 

Control 

> The HR Division is small in number and had to rely on volunteers to cope with the work load. 

> A Personnel Clerk / Data Capturer was appointed. 

> Monthly reports were submitted without interruption to Council to keep Council informed about HR 
statistics, training progress, staff movements and budget expenditures. 

> The budget vote for HR was strictly controlled, resulting in few overspending and a number of 
savings in sub votes. Funds were carried over to the Department for purchasing of stationery. One 
vote was severely strained when vacancies had to be advertised in the national newspapers. 

> Budget overspending can be cut by correct budgeting and virements of votes. 

2. Human 
Resources 

> This covers the inclusion of HR needs on the Integrated Development Plan and reflects on the 

Budget. 

> Organograms, job descriptions and skills audits get attention. 

> Policies and Procedures are researched, workshopped and tabled for approval and implementation. 

> Improvements can be done by having staffing requirements and training needs extracted from 
Departmental IDP’s. 

3. Training and 
Development 

> The management of internal and external study grants, skills programmes, learnerships, ABET and 
FET are encompassed. Training projects can be market related with the inputs of all stake holders. 

4. Personnel 
Administration 

> The control of record keeping and updating and reporting of statistics are looked after. 

> Benefits administration is monitored and problem cases addressed. 

> Management by Objectives was implemented. Advice from Auditors followed. 

5. Labour 
Relations 

> Inputs in maintaining sound labour relations are done through information and opinions gathered by 
self research, workshops and discussions held. 

> Labour Relations can be improved in general if grievances can be resolved at earlier stages. 




FUNCTION: FINANCE AND ADMINISTRATION 

SUB-FUNCTION: OTHER ADMINISTRATION (PROCUREMENT) 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes all activities relating to overall procurement functions of the municipality 
including costs associated with orders, tenders, contract management, etc. 



Description of 
the activity: 

The function of procurement within the municipality is administered as follows: 



The Procurement function is situated within the Budget and Treasury Department of 
the Modimolle Municipality 

For the financial year 2005/6 the Procurement Section was established but 

staffinq is not vet finalized 

The strategic objectives of this function are to: 

> Provide support to HDI owned companies. 

> To ensure compliance with Modimolle Municipality Procurement Policy. 

> To advantage HDI owned companies. 

> To report deviation/irregularities when goods/services are procured incorrectly. 

The kev issues for 2005/6 are: 

> To adopt a Procurement Policy and establishment of the Supply Chain 
Management Committee. 

> The next challenge is to establish and staff the Procurement Section. 





Analysis of 
the Function: 

1. Details of tender / procurement activities: 

> Total number of times that tender committee met during year 

> Total number of tenders considered 

> Total number of tenders approved 

> Average time taken from tender advertisement to award of tender 

9 

37 

34 

6 weeks 



2. Details of tender committee: 

> Chairperson Chief Finance Officer 

> Secretary Administrative Officer 

> Members Manager: Social Services 

Manager: Technical Services 

Manager: Corporate Services 




3. Final Considerator 

> Municipal Manager 




KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST ACTUAL ACHIEVED 

AND PLANS TO IMPROVE PERFORMANCE 


A fully established Procurement Section and staffing will be a Key Performance Area in 2006/7. 





HEALTH 

CLINICS 


FUNCTION: 

SUB-FUNCTION: 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes all activities associated with the provision of health. 



Description of 
the activity: 

The function for the provision of community health clinics within the 



municipality is administered as follows and includes: 

> Administration of the community clinics is done by the Provincial Department 
of Health and Social Development. 

> The Municipality has only seconded staff to the Department of Health and 
Social Development for the provision of these services. 

These services extend to include Phahamenq and Modimolle but do not take 

account of Mabatlane, Lesedinq, Tretsom, Donkerpoort, Melkrivier and 

Mabalenq which resides within the jurisdiction of provincial qovernment. The 

municipality has a mandate to: 

> Pay salaries of the seconded staff and clean and maintain the premises. 

The strateqic objectives of this function are to: 

> Maintain HIV and AIDS, TB and STI and provide sustainable health and 
developmental services of high quality through a comprehensive and 
integrated system. 






The key issues for 2005/6 are: 

> Quality patient care 

> Integrated Primary Health care 

> Prevention and control of the spread of HIV and AIDS, STi & TB. 

> Devolution of services i.e. transfer of staff and assets. 

> Integrated Mother, Child, Women Health Services. 



Analysis of 

1. Number and cost to employer of all health personnel: 



the Function: 





> Professional (Doctors/Specialists) 

0 

- 


> Professional (Nurses/Aides) 

4 

R676 538.58 


> Para-professional (Clinic staff qualified) 

0 

- 


> Non-professional (Clinic staff unqualified) 

0 

- 


> Temporary 

0 

- 


> Contract 

0 

- 


2. Number, cost of public, private clinics servicing population: 

Total 

Cost 


> Public Clinics (owned by municipality) (R5 per person) 

14 872 

R74 360.00 


> Private Clinics (owned by private, fees based) 

Nil 

Nil 


3. Total annual patient head count for service provided by the municipality: 

Total 



> 65 years and over 

1 493 



> Between 40 and 64 years 

4 504 



> Between 15 and 39 years 

6 135 



> 14 years and under 

2 740 



4. Estimated backlog in number of and costs to build clinics: 

N/A 

N/A 


5. Type and number of grants and subsidies received: 

None 

None 


6. Total operating cost of health (clinic) function 


R682 520 




KEY PERFORMANCE AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE 
TARGETS AGAINST ACTUAL ACHIEVED AND PLANS TO 
IMPROVE PERFORMANCE 

> Provision of Community and Primary Health Care 
Services. 

> Conduct awareness campaigns w.r.t. HIV/AIDS, TB & 
STI. 

> Provision of sustainable health and developmental 
services. 

> Promote quality patient care. 

> Human Resource Development. 

> Health services provided. 

> Awareness campaign conducted. 

> Complaints from community w.r.t. quality patient care 
addressed satisfactory 

> Nurses attending workshops and training related to the 
function. 




FUNCTION: COMMUNITY AND SOCIAL SERVICES 

SUB-FUNCTION: ALL INCLUSIVE 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes all activities associated with the provision of community and social services. 



Description of 
the activity: 

The function of provision of various communitv and social services within the 



municipality is administered as follows and includes: 

> Library services 

> Community halls 

> Cemeteries 

> Sporting facilities such as stadium, tennis courts, etc. 

> Museums and art galleries 

> Parks 

These services extend to include the whole Modimolle Local Municipal Area 

The strategic objectives of this function are to: 

> Establish and upgrade sports, arts and culture facilities on a continuous basis. 

> Participate in the identification of heritage sites. 

> Participate in planning forums for the World Cup. 

> To expand, upgrade and maintain cemeteries in Modimolle by 2010. 

> To ensure the provision of adequate and skilled staff on a continuous base. 

> Procurement of various movable and immovable assets. 

> Continuous compliance with the Batho Pele principles. 






The key issues for 2005/6 are: 

> Library services are accessible to the community. 

> Parks are maintained and kept clean all the times. 

> Facilitate the promotion of arts, culture and recreation. 

> Maintenance of recreational and sporting facilities. 

> Maintenance of cemeteries. 



Analysis of 

1. Nature and extent of facilities provided: 



the Function: 





> Library services 

6 

2 234 


> Museums and art galleries 

0 

0 


> Other community halls/facilities 

4 

72 810 


> Cemeteries and crematoriums 

5 

72 810 


> Child care (including creches, etc.) 

32 

10 200 


> Aged care (including aged homes, home help) 

2 

5 000 


> Schools 

77 

15 930 


> Sporting facilities (specify) 

22 

50 100 


> Parks 

6 

20 820 


2. Number and cost to employer of all personnel associated with each 




community services function 




> Library services 

6 

643 310 


> Museums and art galleries 

0 

0 


> Other community halls/facilities 

11 

2 359 979 


> Cemeteries and crematoriums 

5 

431 737 


> Child care 

0 

0 


> Aged care 

0 

0 


> Schools 

1 

0 


> Sporting facilities 

23 

66 698 


> Parks 


2 551 931 


3. Total operating cost of community and social services function 


6 053 646 








KEY PERFORMANCE AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE 
TARGETS AGAINST ACTUAL ACHIEVED AND PLANS TO 
IMPROVE PERFORMANCE 

CURRENT 

TARGET 

1. Upgrading Mabatlane Stadium 

Removal of rubble 

Nil 

March ‘06 

2. Finalisation of Mabaleng 

EIA 

Nil 

June ‘06 

Cemetery 







FUNCTION: PUBLIC SAFETY 

SUB-FUNCTION: POLICE (TRAFFIC) 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes police force and traffic (and parking) control. 



Description of 
the activity: 

The traffic control, registration and licensing of motor vehicles, roadworthy testing and 
the testing of learner and drivers licenses function of the municipality are administered 
as follows and include: 

T raffic Control 

> Law enforcement - speed measuring, road blocks, other law enforcement 
activities. 

> Escort duties - funerals sport events and abnormal vehicles. 

> Point duties. 

> Erecting and maintaining of road signs and marks. 

> Court attendance. 

> Fire Fighting Services. 

Registration and Licensing of Motor Vehicles 

> The registration and licensing of old and new vehicles. 

> Update of motor vehicle records. 

> Administration surrounding the introduction of vehicles on the system. 

Testing of vehicles for roadworthiness 

> Including testing of vehicles for fitness. 






Testing of Learner and Drivers Licenses 

> Testing applicants for Learners Licenses. 

> Testing applicants for Drivers Licenses. 

> Administration surrounding Learner and Drivers Licenses - Eye tests ordering 
of drivers license cards re-ordering of drivers license cards, issue of learners 
licenses, issue of drivers licenses, issue of drivers license cards. 

All administration regarding the above mentioned such as filing, keeping of records, 
etc. 

The following functions contributed an amount of R2 260 038.55 to Council: 

> Registration and licensing of vehicles 

> Testing for roadworthiness 

> Testing and issuing of learner and drivers licenses 

These services extend to include Mabatlane, but not include the main roads passing 
through and from Mabatlane as well as Mabaleng which resides within the jurisdiction 
of the Limpopo Provincial Government. 

The municipality has a mandate to ensure the safety of all road users. 

The Strategic objectives of the function are to: 

> Reduce the number of accidents. 

> Reduce the number of unlicensed and unroadworthy vehicles 

> Reduce the number of unlicensed drivers. 

The Key issues for 2005/6 are: 

> Increase law enforcement. 

> Reduce Vehicle Accidents. 

> Increase and control the flow of traffic. 

> Increase the services delivery level in the License section. 




REPORTING 

DETAIL 

TOTAL 

LEVEL 




Analysis of 

1. Number and cost to employer of all personnel associated with these functions: 


1 829 391.36 

the Function: 





> Professional (Senior Management) 

1 



> Field 

5 



> Office 

5 



> Non-professional (painters) 

2 



2. Total number of call-outs attended: 

Number 

Cost 


> Emergency call-outs 

31 

Nil 


> Standard call-outs 

1 212 

R24 753.75 


3. Average response time to call-outs: 


Cost 


> Emergency call-outs 

10 min 

Nil 


> Standard call-outs 

7 min 

Nil 




4. Offences per Offence type 


OFFENCE TYPE 

SECT 56 

Speed 

353 

Road sign offences not specified 

4 

Unroadworthy vehicles 

390 

Vehicle licence 

29 

No drivers licence 

107 

Public/transport/documents 

30 

Lights 

65 

Parking/stopping general 

46 

Brakes 

59 

Other driving offences 

13 

Tyres 

24 

Vehicle dimensions 

16 

Seatbelts 

10 

Barrier Line 

7 

Vehicle defects not specified 

69 

Stop signs 

2 

Other offences not specified 

5 

Negligent driving 

5 

Registration plates 

12 

Reckless driving 

15 

Robot 

2 

Fail to carry licence 

7 

TOTAL 

970 


5. Number and type of emergencies leading to a loss of life: 


7. 


> Motor vehicle accidents 

> Accidents where people died 

Type ad number of grants and subsidies received: 
Total operating cost of police and traffic function. 


None 


23 

6 


1 210 835-23 




KEY PERFORMANCE AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS 
AGAINST ACTUAL ACHIEVED AND PLANS TO IMPROVE 

PERFORMANCE 

> Budget Control. 

> Law Enforcement 

> Control and Issuing of Drivers Licenses. 

> Testing of Motor Vehicles. 

> Safety Operations 

> Enforce Municipal By-laws. 

> Participate in joint safety and security operations on a continuous basis. 

> Speed humps construction. 

> To install security systems and burglar proofing of the new traffic offices. 

> Erecting road signs and marks. 




WASTE MANAGEMENT 
SOLID WASTE 


FUNCTION: 

SUB-FUNCTION: 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes refuse removal, solid waste disposal and landfill, street cleaning and 
recycling. 



Description of 
the activity: 

The refuse collection functions of the municipality are administered as follows 



and includes: 

> Household collection 

> Cleaning of streets 

> Recycling of bottles and cardboard boxes 

> Solid waste disposal 

> Maintenance of landfill sites 

These services extend to include all Municipal areas. 

The municipality has a mandate to: 

> Ensure that the communities live in a clean and healthy environment. 

The strategic objectives of this function are to: 

> Participate in environmental awareness campaigns. 

> Participate in Planning Forums that determine land for waste disposal facilities. 

The kev issues for 2005/6 were: 

> Illegal dumping 

> Control of hawkers 

> Maintenance of assets and facilities. 





REPORTING 


DETAIL 

TOTAL 

LEVEL 





Analysis of 

1. 

Number and cost to employer of all personnel associated with refuse removal: 



the Function: 


> Professional 

2 

335 318 



> Field 

0 

- 



> Office 

0 

- 



> Non-professional 

30 

2 336 852 



> Temporary 

8 

142 520 



> Contract 

0 

- 


2. 

Number of households receiving regular refuse removal services, and frequency 
and cost of service: 





> Removed by municipality at least once a week. 

14 684 

642 425 



> Removed by municipality less often 

300 

51 300 



> Communal refuse dump used 

0 

0 



> Own refuse dump 

2 




> No rubbish disposal 

180 



3. 

Total and projected tonnage of all refuse disposed: 

Current 

Future 



> Domestic/Commercial 

12 

18 



> Garden 

89 

13 


4. 

Total number, capacity and life expectancy of refuse disposal sites: 

Capacity 

Lifespan 



> Domestic/Commercial [2] 

> Garden [1], 

3 hectares 

10 years 





5. Anticipated expansion of refuse removal service: 

> Domestic/Commercial 

> Garden 

Note: Total number of households anticipated to benefit and total 

additional operating cost per year to the municipality. 

20 434 

5 000 

R893 988 
R750 000 


6. Free Basic Service Provision: 




> Quantity (number of households affected) 

12 000 



> Quantum (value to each household) 

R35 



7. Total operating cost of solid waste management function. 


R3 403 373 


KEY PERFORMANCE AREA 

PERFORMANCE DURING THE YEAR, 
PERFORMANCE TARGETS AGAINST ACTUAL 
ACHIEVED AND PLANS TO IMPROVE 
PERFORMANCE 

CURRENT 

TARGET 

> Waste Management. 

> Cleansing. 

> Environmental Management. 

> Maintenance of Assets and facilities. 

> Enforcement of By-Laws. 

> Municipal By-laws enforced. 

> Cleansing was done. 

> The Environment kept clean and healthy. 






FUNCTION: WASTE WATER MANAGEMENT 

SUB-FUNCTION: SEWERAGE, ETC. 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes provision of sewerage services not including infrastructure and water 
purification, also includes toilet facilities. 



Description of 
the activity: 

The sewerage function within the municipality is administered as follows and 



includes: 

Receiving, processing and finalizing the following applications: 

> Application for a sewer connection of an approved Erf. 

> Application for constructing a new sewer reticulation network for approved 
township. 

> Approval of house connections in terms of Modimolle Land use Scheme 2004 
and the National Building Regulations. 

The investigation and notification of the following: 

> The investigation and notification for the application of sewer connection for an 
approved Erf. 

> The investigation and notification for the application of constructing anew 
sewer reticulation network for approved township. 

Constructing the following: 

> Construction takes place after the approval of the application. 





These services extend to include the entire Modimolle area of jurisdiction with 
regard to legislation. The municipality has a mandate to: 

> Provide Basic sanitation to all the residents within the entire area of jurisdiction. 

> Promote health and hygiene within the entire area of jurisdiction. 


The strategic objectives of this function are to: 

> To provide approved stand with sewer connection. 

> To provide approved townships with new sewer reticulation network. 

> To maintain the sewer reticulation network. 


The key issues for 2005/6 are: 

> Preparing and upgrading of Existing Infrastructure. 

> Preparing our service to schools and clinics. 




REPORTING 

DETAIL 

TOTAL 

LEVEL 




Analysis of 

2. Number of households with sewerage services, and type and cost of service: 



the Function: 

> Flush toilet (connected to sewerage system) 

6 667 



> Flush toilet (with septic tank) 

426 



> Chemical toilet 

488 



> Pit latrine with ventilation 

438 



> Pit latrine without ventilation 

1 003 



> Bucket latrine 

559 



> No toilet provision 

2 464 



3. Anticipated expansion of sewerage 

None 



4. Free Basic Service Provision: 




> Quantity (number of households affected) 

17 548 

R1 333 121 


> Quantum (value to each household) 

1 

R 


KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

CURRENT 

TARGET 


A. Upgrade 




1. Upgrade Modimolle town sewer treatment Plant. 

0.5 

0.5 


2. Construct pump station for Phagameng Extensions 5 and 6. 

1 

0 


3. Upgrade Extension 7 Outfall Sewer. 

1 

0 


4. Upgrade Joe Slovo Outfall Sewer. 

0.5 

0.5 


5. Provide sewer to 1 403 stands in Phagameng Extension 9. 

755 stands 

1 403 stands 


B. Variance 




No variance because all planned projects were successfully implemented. 







FUNCTION: ROAD TRANSPORT 

SUB-FUNCTION: ROADS & STORMWATER 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Construction and maintenance of roads within the municipality's jurisdiction 



Description of 
the activity: 

1. The road maintenance and construction responsibilities of the 

municipality are administered as follows and includes: 

> The responsibilities of this division is the maintenance and construction of 
roads and stormwater drains, paved sidewalks, maintenance and repairs to 
Municipal Buildings, maintenance of Landfill Sites and repairs and 
maintenance of Municipal Vehicles and machinery. 

> This Division is administered by a Divisional Manager, who reports to the 
Manager: Technical Services by: 

Managing and controlling the Divisions personnel. 

Checking and verifying time and log sheets. 

Planning and allocating tasks. 

Observing and ensuring quality of work. 

Ordering and controlling of materials and equipment. 

Performing all relevant administration functions e.g. writing 
reports, etc. 

Communicate with Manager: Technical Services and other 
departmental heads and officials. 

Communicate with public to ensure that complaints, etc. are 
effectively dealt with. 








2. These services are provided to the urban areas of Modimolle, Mabatlane and 
Mabaleng. To some minor extent, queries from the rural areas are handled by 
supplying advice, etc. 

3. The strategic objectives of this Division are: 

> Upgrade, rehabilitate and construct streets and stormwater drainage 
systems and paved sidewalks. 

> Participate in area planning forums regarding roads and stormwater. 

> Develop and implement engineering solutions to drain waterlogged areas. 

4. The kev issues for 2005/6 are: 

To ensure that the Capital Budget be completed and that the required 
maintenance be done to ensure a better environment for the community to live 
in. 



Analysis of 
the Function: 

1. Number and cost to employer of all personnel associated with the above 
functions: 

- Divisional Manager 

- 2 X Artisans 

- 4 X Operators of heavy machinery. 

- 2 X Artisan Assistants, one for roads, stormwater drainage and sidewalk and 
one for building maintenance. 

- 2 X Truck Drivers 

- 1 X Tractor Driver 

- 20 X General Workers of which one is stationed in Mabatlane and two work on 
the Landfill Site of Modimolle. 

Therefore a total number of 37 personnel operated in this division at a total salary 
cost of R2 235 596. 

37 

R2 235 596 




REPORTING 

LEVEL 

DETAIL 

TOTAL 


2. The following roads were surfaced by means of interlocking paving bricks: 

> Dipela Street 

> Mphahlele Street from Masakaneng to Skotiphola Street 

130m 

230 m 

R500 000 


3. The walkway along Joe Slovo Street from Morudu Street to Limpopo Street was 
constructed. 

100% 

R500 000 


4. Approximately 6 000m of roads were graveled in Phagameng. 

100% 

R500 000 


5. The roads and stormwater Master Plan was finalized. 

100% 

R200 000 


6. A portion of Letshokgohia Street was paved in Mabatlane : Taxi route plus assist 
with stormwater control. Project done by Waterberg District Municipality. 

500m 

R1 100 000 


7. Joe Slovo Street in total was resealed with a single bitumen rubber seal. 

3 800m 

R200 000 




REPORTING 

LEVEL 

DETAIL 

TOTAL 


8. General maintenance of roads, stormwater drains and paved sidewalks were 
done in Modimolle and Mabatlane. Maintenance cost for the year was R275 000. 


R275 000 


9. Various sidewalks in front of businesses in Modimolle and Mabatlane were paved. 

100% 

RlOO 000 


10. General Maintenance of Municipal Buildings took place. 


R120 000 


11. Maintenance of Landfill Sites were done as required. 




12. Municipal vehicles and machinery were maintained. 




13. Street name signs were installed and maintained. 


R5 400 


14. Estimated Backlogs: 

> Surfaced roads: Modimolle 

Mabatlane 

Mabaleng (Graveled) 

> Roads to be graveled: Modimolle (Excluding ext. 9) 

Mabatlane 

Mabaleng 

48 480m 
34 260m 

3 020m 

24 000m 
24 500m 

2 000m 





KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 
ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 

CURRENT 

TOTAL 


> Capital Budget was completed. 

> All maintenance was done as required. 






WATER 

WATER DISTRIBUTION 


FUNCTION: 

SUB-FUNCTION: 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes the bulk purchase and distribution of water. 



Description of 
the activity: 

The water purchase and distribution functions of the municipality are 


R246 474 

administered as follows and includes: 

> Buying of water from Magalies Water Board and distributing this water to the 
community of Modimolle. 

> Purifying water from our own Dam and distributing this water to the community 
of Modimolle. 

These services extend to include (function/area) Modimolle area but do not take 

account of farms area, which resides within the jurisdiction of local 

government. The municipality has a mandate to: 

> To provide the community of Modimolle with clean water. 

The strategic objectives of this function are to: 

> To provide every household with a water house connection, being metered. 

> To maintain water reticulation network. 

The kev issues for 2005/6 are: 

> Upgrade the remaining part of the Water Purification Plant. 

> Replace old AC Pipes. 

> Improve the quality of drinking water in Modimolle. 





Analysis of 
the Function: 



Total 

Cost 


1. Number and cost to employer of all personnel associated with the water 




distribution function: 




> 

Professional (Engineers/Consultants) 

4 

R77 980 


> 

Divisional Manager 

1 

R108 826 


> 

Artisan 

3 

R416 348 


> 

Non-professional (blue collar, outside workforce) 

9 

R472 013 


> 

Temporary 

9 

R622 430 


> 

Contract 

0 

0 


Note: 

Total number to be calculated on full-time equivalent (FTE) basis, total 
cost to include total salary package. 




2. Percentage of total water usage per month: 

Usaqe 

% 


(Insert table showing monthly water usage.) 




> 

Modimolle Sewer Inflow 

131 459 kl 

24% 


> 

Magalies - 1 

142 960 kl 

26% 


> 

Magalies - 2 

172 009 kl 

31.4% 


> 

Magalies - 3 (Return meter) 

588 kl 

1% 


> 

Donkerpoort 

93 550 kl 

22.59% 


> 

Perdeleegte 

6 788 kl 

“ 


Note: 

This will therefore highlight percentage of total water stock used per 
month. 







3. Total volume and cost of bulk water purchases in kilolitres and rand by category 
of consumer: 

We are purchasing water per bulk agreement from Magalies Water Board at an 
agreed amount of R2-36 per kl. 

K! 

2 035 989 kl 

Cost 

R4 180 482 


4. Total volume and receipts for bulk water sales in kilolitres and rand , be 

Kl 

Cost 


category of consumer: 

3 596 922 

R8 488 736 


5. Total year-to-date water losses in kilolitres and rand: 

K! 

Cost 


We are having average of 10% losses per annum 

203 598 

R535 462 


6. Number of households with water service, and tvpe and cost of service: 




> Piped water inside dwelling 

4 940 

R556 738 


> Piped water inside yard 

5 948 

R670 339 


> Piped water on community stand: distance < 200m from dwelling 

1 831 

R206 353 


> Piped water on community stand: distance > 200 m from dwelling 

3 659 

R412 369 


> Borehole 

217 

R24 455 


> Spring 

0 

0 


> Rain-water tank. 

0 

0 


7. Number and cost of new connections 

3 

R4 722 


8. Number and cost of disconnections and reconnections 

10 

R933 342 


9. Number and total value of water projects planned and current: 

Number 

Cost 


> Current (financial year after year reported on) 

5 

R6.8 m 


> Planned (future years). 

4 

R15 m 






Number 

Cost 


10. Anticipated expansion of water service: 




> Piped water inside dwelling 

2 470 

R278 369 


> Piped water inside yard 

2 970 

R810 097 


> Borehole 

10 

R20 600 


> Spring 

0 

0 


> Rain-water tank 

0 

0 



Number 

Cost 


11. Estimated backlog in number (and cost to provide) water connection: 




> Piped water inside dwelling 

1 003 

R139 184 


> Piped water inside yard 

1 506 

R167 359 


> Piped water on community stand: distance < 200m from dwelling 

500 

R51 616 


> Piped water on community stand: distance > 200 m from dwelling 

0 

0 


> Borehole 

5 

RlOO 000 


> Spring 

0 

0 


> Rain-water tank 

0 

0 



Number 

Cost 


12. Free Basic Service Provision: 




> Quantity (number of households affected) 

> Quantum (value to each household) 

17 548 

R75 280 




Cost 


13. Type and number of grants and subsidies received: 




> MIG 


R9 861 333 


> SMIF 


- 


14. Total operating cost of water distribution function 


R9 861 333 




KEY 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS 

CURRENT 

TARGET 

PERFORMANCE 

AGAINST ACTUAL ACHIEVED AND PLANS TO IMPROVE 



AREA 

PERFORMANCE 



Provide potable 

1. Upgraded water purification plant. 

0.5 

0.5 

water in 

2. Provided water to 1 003 stands in Phagameng X 9. 

13 km 

13 km 

Modimolle Urban 

3. Replaced old AC Water Pipes with PVC Pipes. 

1 km 

0 km 

and Settlement 

4. Maintain existing water infrastructure. 

3 km 

3 km 

areas. 

5. Replace LDV. 

1 

2 


No variance between planned and actual as all planned projects were 
implemented successfully except the replacement of old AC water pipes with 
PVC which could not be implemented due to budget constrains. 






ELECTRICITY 

ELECTRICITY DISTRIBUTION 


FUNCTION: 

SUB-FUNCTION: 


REPORTING 


DETAIL 

TOTAL 

LEVEL 




Overview: 

Includes the bulk purchase from ESKOM and distribution of electricity. 



Description of 

The electricitv purchase and distribution function of the municipality is 



the activity: 

administered as follows and includes: 




1. 

Application forms for connection in Modimolle. 




2. 

Application forms for change of meter position. 




3. 

Application forms for SABS Installation C.O.C. and commencement of work. 




4. 

Do estimated costs for installation connections. 




5. 

Requisition and orders for purchase of material and equipment. 




6. 

Approval of orders, requisitions, building plans, certificates of appliance, time 
sheets, vehicle log sheets, connection forms, connection registers and 
attendance registers. 




7. 

Administration of capital projects, tenders, quotations, specifications and 
meetings. 




8. 

Overtime sheets for 24 hour stand by services. 




9. 

Maintenance programmes. 




10. 

Meetings of Health and Safety and record keeping. 




These services extend to include (function/area) but do not take account of 




ff unction/areal which resides within the jurisdiction of fnational/provincial/other 




private sector) qovernment. The municipality has a mandate to: 




1. 

Free basic electricity meetings (national/provincial). 




2. 

Capital Projects meetings (provincial). 








3. 

VMEO Meetings (national). 




The strategic objectives of this function are to: 




1. 

Provide electricity to the community. 




2. 

Maintain the electricity supply to the community. 




3. 

Provide electricity to areas without electricity and electrical connections. 




The key issues for 2005/6 are to: 




Provide electricity to communities without electricity and maintain a stable electrical 
infrastructure. 



Analysis of 
the Function: 

1. 

Number and cost to employer of all personnel associated with the electricity 
distribution function: 

Total 

Cost 



> Professional (Engineers/Consultants) 

3 

R406 000 



> Divisional Manager: Electrical 

1 

R113 826 



> Clerical Assistant 

0 

- 



> Artisans: Electrical 

5 

R704 936 



> Artisan Assistants: Electrical 

3 

R251 574 



> Meter Readers: Electrical 

0 

- 



> General Workers: Electrical 

8 

R429 279 




Volume 

Cost 


2. 

Total quantity and cost of bulk electricity purchases in kilowatt hours and rand, by 
category of consumer: 





> Residential 

12 MW 

R12 446 432 



> Commercial 

per 




> Industrial 

annum all 




> Mining 

categories 




> Agriculture 

> Other 

included 








Volume 

Cost 


3. 

Total quantity and receipts for bulk electricity sales in kilowatt hours and rand, 
by category of consumer: 





> Household 

> Commercial 

> Industrial 

> Mining 

> Agriculture 

> Other 

12 MW per 
annum all 
categories 
included 

R16 219 241 


4. 

Total year-to-date electricity losses in kilowatt hours and rand: 

10% 

R1 621 192 


5. 

Number of households with electricity access, and type and cost of service: 





> Electrified areas 

> Alternate energy source 

17 548 
N/A 

R333 412 
N/A 


6. 

Number and cost of new connections 

10 

connections 

R35 403 


7. 

Number and cost of disconnections and reconnections 

100 

R151 767 


8. 

Number and total value of electrification projects planned and current: 





> Current (financial year after year reported on) 

> Planned (future years) 

1 260 stands 

1 003 stands 

R2.9 m 
R3.9 m 


9. 

Anticipated expansion of electricity service: 

Total number of households anticipated to benefit and total additional 
operating cost per year to the municipality. 

1 500 

R3 400 per 
connection 


10. 

Estimated backlog in number (and cost to provide) electricity connection 

2 602 

R6 609 900 


11. 

Free Basic Service Provision: 





> Quantity (number of households affected) 

> Quantum (value to each household) 

17 548 
50 KW 

R555 609 


12. 

Type and number of grants and subsidies received: 





> DME 

699 stands 

R2.7m 




KEY 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST 

CURRENT 

TARGET 

PERFORMANCE 


ACTUAL ACHIEVED AND PLANS TO IMPROVE PERFORMANCE 



AREA 






A. 

Actual Performance 





1. Upgrade overhead line. 

1 

2 



2. Auditing of Electrical meters. 

17 548 

18 000 



3. Upgrade switchgear. 

1 

2 



4. Upgrade High voltage line. 

1 

2 



5. Replace LDV's 

1 

2 


B. 

Variance 





We have implemented all the planned projects except LDV's due to budget 
constraint 




C. 

Improvement planned next vear 





To implement strict measures to collect money from people owing the 
Municipality. 






FUNCTION: ELECTRICITY 

SUB-FUNCTION: STREET LIGHTING 


REPORTING 

LEVEL 

DETAIL 

TOTAL 

Overview: 

Includes all activities associated with the provision of street lighting to the community. 



Description of 
the activity: 

The street liqhtinq responsibilities of the municipality are administered as 



follows and include: 

Repair and maintenance of street lights: 

> Log all faults and enquiries. 

> Inspection forms. 

> Repair lists. 

> Transport and labour reports. 

> Requisitions and orders for material and equipment. 

These services extend to include Modimolle area but do not take account of 

farms and Mabalenq, which resides within the jurisdiction of local qovernment. 

The strateqic objectives of this function are to: 

1. Provide street lighting in the Modimolle Municipal Area. 

2. Maintain the infrastructure of the street lights in Modimolle area. 

The key issues for 2005/6 are: 

To provide street lighting to areas where there are no lights and to maintain the 
infrastructure. 





Analysis of 
the Function: 

1. Number and total operating cost of street lights servicing population 

17 548 

±R47 000 
per year 


2. Total bulk kilowatt hours consumed for street lighting 

Note: Total number of kilowatt hours consumed by all street lighting for year. 

1 Kw per 
day 

R47 000 


KEY 

PERFORMANCE 

AREA 

PERFORMANCE DURING THE YEAR, PERFORMANCE TARGETS AGAINST ACTUAL ACHIEVED 

AND PLANS TO IMPROVE PERFORMANCE 


1. 

Maintenance of Street Lights. 


2. 

Replacement of rotten poles. 


3. 

Fixing of defected lights. 


4. 

Maintaining the bulk infrastructure for street lights. 


5. 

Repair and maintenance of Ladder Trucks for Street Lights. 


VARIANCE 


None as all projects were carried out.. 




